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1. Our Commitment to ESG 
 

We identify medium-sized technology 

companies with sustainable high growth 

potential and enhance them together 

with ambitious entrepreneurs. In doing so, 

we seek to deliver superior risk-adjusted 

returns to institutional investors that have 

entrusted us with funds to be managed 

over a long-term horizon.  

Since inception in 2007, PINOVA displays a 

firm commitment to ESG with the 

denomination and the logo of the firm 

referring to a specialized German breed of 

apples that is characterized by high 

resource-efficiency. 

We acknowledge that returns are not 

exclusively driven by financial dimensions 

but rather by a multitude of factors such as 

strategic degrees of freedom, future 

growth potential and sustainability of 

business model. Congruously, our 

interactions with portfolio companies, 

stakeholders thereof and investors are 

characterized by our commitment to 

integrity, sustainability and long-term 

orientation and we are convinced that this 

commitment constitutes a key pillar of our 

mandate to develop more valuable 

entities.  

We consider it our fiduciary duty to 

integrate environmental, social and 

governance aspects as part of our 

responsible investment approach along all 

steps of the investment process and have 

ESG considerations deeply entrenched in 

our mission statement and corporate 

values. 

 

 

 

 

 

 

1.1 Our Motivation 

We are aware of the responsibility for our 

portfolio companies, their workforce, 

customers, and other stakeholders and 

ultimately the communities they are 

embedded in. We commit to proactively 

fostering our portfolio companies in 

becoming more sustainable entities and 

regard this transition as core of our 

investment approach delivering lasting 

impact for businesses, shareholders, and 

communities. We furthermore believe it is 

our responsibility as investors to contribute 

to sustainable development in general 

and a transition to climate neutrality 

specifically in order to create a better 

future for the planet and the next 

generations. 

 

 

Figure 1: PINOVA Values 
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1.2 Our ESG Principles 

At PINOVA, we have developed a strong 

set of Principles reflecting Responsible 

Investing, that are integrated within our 

investment processes. We have been a 

signatory of the UN Principles for 

Responsible Investment (PRI) since 2019 

and adhere to the six principles for 

responsible investment:  

• Principle 1: We will incorporate ESG 

issues into investment analysis and 

decision-making processes. 

• Principle 2: We will be active owners and 

incorporate ESG issues into our 

ownership policies and practices. 

• Principle 3: We will seek appropriate 

disclosure on ESG issues by the entities in 

which we invest. 

• Principle 4: We will promote 

acceptance and implementation of the 

Principles within the investment industry. 

• Principle 5: We will work together to 

enhance our effectiveness in 

implementing the Principles. 

• Principle 6: We will report on our 

activities and progress towards 

implementing the Principles. 

We are convinced that these elements 

actively contribute to achieving our 

investment objectives. 

For each environmental, social and 

governance category we have defined 

specific topics which we assess at different 

stages during the investment process. 

These topics are based on renown ESG 

definitions such as from the Sustainability 

Accounting Standards Board (SASB), the 

UN PRI, the EU and the BaFin and are 

summarized in figure 2. 

 

 

 

Environment 

PINOVA is committed to limit its own as well 

as the impact of its investments on the 

environment and supports the Paris 

Agreement. Before we invest in a 

company, we analyze any environmental 

damage that might be relevant to such an 

investment and identify potential value 

levers that could improve the 

environmental impact of the target. After 

acquiring a company, PINOVA focuses on 

efficiency in the use of raw materials, 

introduces programs to reduce scrap 

and/or limit the company’s energy 

consumption by increasing production 

efficiency. Moreover, all our portfolio 

companies are expected to develop and 

implement their own Environmental policy 

in accordance with PINOVA’s principles. 

Figure 2: Definition of ESG 
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Social 

PINOVA strongly believes that the firm and 

its portfolio companies will only be 

successful, if the workforce enjoys a good 

working environment. PINOVA aims to 

promote human rights practices in the 

portfolio companies it owns, including: 

• Considering employee working 

conditions such as minimum wages, 

working hours, health and safety of 

work force; 

• Supporting the elimination of child 

labor including possible use of child 

labor by the suppliers to underlying 

portfolio companies; 

• Avoiding discrimination e.g., based 

on age, race, gender, religion, 

sexual orientation or disability; 

• Complying with international 

conventions on human rights. 

 

 

Governance 

An essential part of PINOVA’s 

Development System is the governance 

and management structure that is put in 

place for each portfolio company. The 

management and advisory board of each 

portfolio company are responsible for 

defining strategy and policy, and PINOVA 

expects this to include the setting of sound 

environmental, social and governance 

standards. Each company’s management 

team is responsible for executing the 

strategy and running the daily operations 

of the company aligned with PINOVA’s 

ESG policy. PINOVA supports 

management to promote a culture of 

compliance. 

All our portfolio companies are expected 

to develop and implement their own Code 

of Conduct and Values and Ethics 

guidelines, in accordance with PINOVA’s 

ESG Principles. 

 

 

 

 

 

Focus Topic: Climate 

PINOVA is dedicated to improving climate 

change mitigation and adaptation through 

internal measures at the firm as well as by 

assessing the impact of its potential targets on 

the climate and any potential risks or 

opportunities related to the influence of the 

climate on the company. After acquisition 

PINOVA will actively support its portfolio 

companies to become climate neutral. 

 

Focus Topic: Diversity & Inclusion 

PINOVA is especially committed to increasing 

diversity and inclusion within its own firm as well 

as at the portfolio companies. After acquisition 

we foster awareness about the topic at the 

portfolio companies and provide them with 

guidance on relevant measures aligned with the 

commitments of the Diversity Charter. 

 

Focus Topic: Transparency & Accountability 

PINOVA puts a special focus on fostering 

transparency and establishing a culture of 

accountability in its portfolio companies. In this 

vein, transparency is increased by development 

of monthly financial reporting guidelines and 

accountability is ensured by regular discussions 

between management and PINOVA. Apart from 

that, PINOVA installs a board that holds 

management accountable for implementation 

of the agreed upon value levers and assists in 

achievement thereof.  
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2. ESG Integration in the 

Investment Process 
 

PINOVA integrates ESG considerations 

along its whole investment cycle from 

sourcing until divestment preparation. 

2.1 Sourcing 

During the sourcing phase PINOVA applies 

positive and negative screening criteria to 

limit its investment universe according to its 

investment strategy and ESG commitment. 

Furthermore, a high-level ESG and SDG 

assessment is conducted. 

Positive screening criteria 

PINOVA’s investment strategy is focused 

on industrial technology and information 

technology as core sectors. Within these 

sectors investments are aimed at B2B 

business models with high growth potential 

and clear technological differentiation. In 

our initial assessment, we review ESG-

specific criteria which signal explicit 

improvement potential. 

Exclusion of certain sectors 

PINOVA applies an extensive list of 

exclusion criteria to avoid investments in 

business activities which are considered 

unethical, harmful to society and/or the 

environment, or in breach of laws or 

regulations. The full list of exclusion criteria 

is illustrated in Appendix I. 

 

Initial ESG & SDG Quick Check 

As information is usually limited during the 

sourcing phase, only a high-level ESG & 

SDG assessment is conducted. Based on a 

checklist an initial status of the main sector-

specific ESG risks and value levers 

regarding the resources used, activities 

performed and impact generated by the 

business is evaluated (see Appendix II). 

Furthermore, the company’s potential 

harm and contribution to pre-selected 

SDGs and related targets is assessed 

focusing on the product/service of the 

company only (see Appendix III). 

 

2.2 Preliminary Decision 

The results of the initial ESG & SDG Quick 

Check are summarized and integrated as 

part of an ESG Chapter in the Introduction 

Memorandum and serve as basis (among 

other criteria) for the preliminary decision 

to continue with an indicative offer. 

2.3 Transaction 

During the transaction phase with 

increased access to the target and 

relevant information a detailed ESG 

assessment is conducted to identify any 

potential risks and opportunities. Moreover, 

potential climate risks are evaluated, and 

the initial SDG assessment is extended to 

cover all SDGs and the overall business 

model of the company. The results of all 

three assessments are combined as part of 

an ESG Dashboard which later serves as 

basis for the investment decision. 

ESG Assessment 

The ESG Assessment is structured along 

typical business model components as 

illustrated in figure 3. Thereby relevant ESG 

aspects can be aligned with general 

business value drivers. While the initial ESG 

Quick Check broadly focusses on the 

general Level 1 components, the detailed 

ESG Assessment in more advanced stages 

of the investment process takes into 

account all components including the 

more detailed Level 2 topics. Critical 

challenges and material risk factors are 

flagged, and value creation potentials are 

highlighted.  Based on the results clear 

recommendations are provided to define 

an ESG Roadmap for the holding period.  A 

special focus is set on the identification of 

sector-specific ESG Levers. The topics 

described in figure 4 are already 

addressed high-level during the initial ESG 

assessment. The detailed ESG assessment 

will complement the initial findings by filling 
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any previous information gaps and by 

identifying which aspects are the most 

promising ESG-related value drivers. These 

aspects are discussed with the target as 

part of the Value Roadmap Session I, a 

strategy workshop that PINOVA holds 

before each investment to align strategy 

with management and define key value 

levers for the investment period. A generic 

detailed ESG Checklist is provided in 

Appendix IV, which however, will be 

adapted to the specific target based on 

the materiality of the topics. In addition, 

the current status on data availability 

regarding a specific set of ESG KPIs (incl. 

the principal adverse impact indicators of 

the Sustainable Finance Disclosure 

Regulation) is collected. 

High-level climate risk assessment 

A basic climate risk assessment is 

conducted based on the TCFD (Task Force 

on Climate-related Financial Disclosures) 

approach. It is evaluated if any physical 

(chronic and acute) and/or transitional 

(related to technology, regulation, market, 

reputation) climate-related risks could 

affect the business operations of the target 

in the near and long-term future. 

Furthermore, it is assessed how the 

company manages or plans to manage 

these risks. In addition, potential climate-

related opportunities are identified and 

evaluated how these could be leveraged 

as value drivers. 

 

SDG Assessment 

The initial SDG Assessment is 

complemented by a detailed assessment 

in the transaction phase. The detailed 

assessment considers the whole business 

model including its supply chain of the 

company (compared to only the 

product/service previously evaluated). 

Moreover, it also assesses any potential 

harm or contribution to the remaining SDGs 

and targets which were not part of the 

sector-specific focus of the initial 

assessment. 

 

 

 

 

 

Figure 3: ESG Assessment structured along business model components 
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Figure 4: Sector-specific ESG Value Levers  

 

2.4 Investment Decision 

The results of the assessments conducted in 

the transaction phase are rated on a 

numeric scale and summarized in an 

overall ESG score. The score as well as the 

main ESG risks, opportunities and 

recommendations are illustrated in an ESG 

Dashboard. This dashboard serves (among 

other criteria) as basis for the final 

investment decision. 

If a positive investment decision is made, 

an ESG Clause is included in term sheets 

and shareholder agreements. The ESG 

Clause can be individually adapted to 

each investment, it shall however include 

at least the following general 

commitments for the holding period:  

• Measuring, reducing, and 

compensating GHG emissions 

• Increasing diversity among 

management & employees 

• Implementing a Code of Conduct / 

Compliance Management System 

• Monitoring specific ESG KPIs & 

targets  

 

 

 

 

 

2.5 Portfolio Management 

At the beginning of the holding period 

additional company-specific ESG targets 

are defined together with the new portfolio 

company as part of the Value Roadmap 

Session II. A clear roadmap is established 

with specific recommendations to achieve 

the targets until exit. During the holding 

period progress towards achieving these 

targets is monitored through annual Value 

Roadmap Sessions and an update of the 

initial ESG score.  

2.6 Divestment Preparation 

In preparation for the divestment at the 

end of the holding period a summary of 

past, current and future ESG performance 

is established. The summary, e.g., an ESG 

factbook will transparently document the 

progress made and targets achieved 

during the holding period, describe the 

current status of the company and 

highlight further value creation potentials 

for the future. The ESG factbook will be 

provided to interested buyers.  
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3. Reporting 
 

Progress on the ESG performance and 

contribution to SDG Targets is integrated in 

regular portfolio reporting. With regards to 

the SDGs the relevant goals and targets for 

each portfolio company and how the 

company contributes or harms these 

targets (incl. relevant KPIs) is part of the 

reporting. Regarding the ESG 

performance, material ESG issues and 

opportunities, related KPIs, the objectives 

to be achieved (incl. deadline) and the 

results already achieved to date as well as 

the impact on the reporting period will be 

reported. Moreover, the status of the PAI 

KPIs will be reported on an annual basis. 

The above mentioned ESG and SDG topics 

will be integrated in regular Fund Reporting 

as well as external reporting on the 

company’s website. Fund Reporting 

includes ad hoc reporting of ESG incidents, 

board reporting and quarterly fund 

reporting. 

 

4. Internal Commitment 

and ESG Initiatives 
 

PINOVA is a signatory of the UN PRI since 

2019 and adheres to the six principles for 

responsible investment. Moreover, the 

sustainable development goals (SDGs) are 

integrated in our ESG assessment 

framework, and our analysis of climate-

related risks is aligned with the TCFD 

approach.  

4.1 Responsible Investment 

Governance Structure 

Responsibilities for ESG are clearly 

assigned. One partner and a further 

member of the investment team have the 

overall responsibility for ESG at PINOVA on 

a strategic level. All investment teams are  
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trained on the ESG related content and 

responsible for implementing the ESG 

processes defined in this policy.  

4.2 Special Commitment to 

Climate 

We do not only assess climate-related risks 

and the impact of our portfolio companies 

on the climate but are also internally 

committed to reducing our own carbon 

footprint. We plan to calculate a carbon 

footprint of our own business activities as 

asset manager and to define relevant 

reduction measures such as introducing a 

travel guideline which clearly encourages 

the use of public transportations instead of 

traveling by car or plane. We strive to 

continuously improve our impact on the 

climate and aim to become a climate-

neutral company.  

4.3 Special Commitment to 

Diversity 

We are convinced that increased diversity 

in decision-making teams leads to 

increased profitability both at the portfolio 

and overall fund level. However, diversity 

rates are currently still considerably low in 

the Private Equity industry. We therefore 

promote diversity and inclusion as part of 

our employment strategy within our own 

organization. To raise awareness about this 

topic and actively contribute to increasing 

diversity we are a signatory of the Diversity 

Charter (“Charta der Vielfalt”).  
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Appendix I: Exclusion Criteria 
 

The Partnership shall not invest in or guarantee or otherwise provide financial or other support, directly or 

indirectly, to companies or other entities 

(i) whose business activity consists of an illegal economic activity (i.e. any production, trade or other 

activity, which is illegal under the laws or regulations applicable to the Partnership or the relevant 

company or entity, including without limitation, human cloning for reproduction purposes); or any 

products or activities which are subject to national or international phase-out regulations or to an 

international ban or 

(ii) which substantially focus on: 

• the production of and trade in tobacco and distilled alcoholic beverages and related products; 

• the financing of the production of and trade in weapons and ammunition of any kind, it being 

understood that this restriction does not apply to the extent such activities are part or accessory 

to explicit European Union policies; 

• casinos and equivalent enterprises; 

• the research, development or technical applications relating to electronic data programs or 

solutions, which aim specifically at 

• supporting any activity referred to under items (i) to (iv) above; 

• internet gambling and online casinos; 

• pornography; or  

• are intended to enable to illegally enter into electronic data networks or download 

electronic data or illegal online transactions. 

• fossil fuel-based energy production and related activities, as follows: 

• coal mining, processing, transport and storage; 

• oil exploration & production. refining, transport, distribution and storage; 

• natural gas exploration & production, liquefaction, regasification. transport, distribution 

and storage; 

• electric power generation exceeding the Emissions Performance standard (I.e. 250 

grams or CO2e per kWh of electricity), applicable to fossil fuel-fired power and 

cogeneration plants, geothermal and hydropower plants with large reservoirs; 

• nuclear power plants and radioactive material that does not apply to the procurement of medical 

equipment, quality control equipment or similar applications 

• production or trade of asbestos fibers and significant volumes of hazardous chemicals (e.g. flame 

retardants, bisphenols, PVC, Per- and polyfluoroalkyl [PFAS]) 

• any activities causing potential destruction or significant impairment of areas (or wildlife/animals) 

particularly worthy of protection such as:  

• commercial logging operations for use in primary tropical moist forest;  

• destructive fishing methods, shark finning or commercial whaling; 

• products involving animal testing without applying the 3R principle (Replacement, 

Reduction, Refinement) or trading/manufacturing of fur products; 

• affecting the lands owned, or claimed under adjudication, by Indigenous Peoples, 

without full documented consent of such peoples. 

• energy-intensive and/or high CO2-emitting industries, as follows: 

• manufacture or other inorganic basic chemicals (NACE 20.13); 

• manufacture or other organic basic Chemicals (NACE 20.14 ); 

• manufacture of fertilisers and nitrogen compounds (NACE 20.15); 

• manufacture of plastics in primary forms (NACE 20.16); 

• manufacture of cement (NACE 23.51 ); 

• manufacture of basic iron and steel and of ferro-alloys (NACE 24.10); 

• manufacture of tubes, pipes, hollow profiles and related fittings, of steel (NACE 24.20); 

• Manufacture of other products of first processing of steel (NACE 24.30, incl. 24.31-24.34); 

• aluminium production (NACE 24.42); 

• manufacture of conventionally-fuelled aircraft and related machinery (SUD-activity of 

NACE 30.30); 

• conventionally-fuelled air transport and airports and service activities incidental to 

conventionally-fuelled air transportation (sub-activities of NACE 51.10, 51.21and 52.23); 
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provided that, notwithstanding the above. investments in aforementioned energy-intensive 

and/or high CO2-emitting sectors shall be allowed if the Managing Limited Partner confirms that 

the specific final recipient transaction either (i} qualifies as environmentally sustainable 

investments as defined in the "EU taxonomy for sustainable activities" (Regulation (EU) 2020/852, 

as amended from time to time) as supplemented by the technical criteria established under 

the "EU Taxonomy Delegated Ads" (Commission delegated Regulations (EU) supplementing 

Regulation (EU) 2020/852 or upcoming Taxonomy Delegated Acts, as amended from time to 

time, respectively), or (ii) is eligible under EIPs Climate Action & Environmental Sustainability 

(CA&ES) criteria for green financing. 

 

(b) In addition, when providing support to the financing of the research, development or technical applications 

relating to (i) human cloning for research or therapeutic purposes or (ii) genetically modified organisms (GMOs), 

the Partnership shall ensure the appropriate control of legal, regulatory and ethical issues linked to such human 

cloning for research or therapeutic purposes and/or GMOs. 

 

(c) The Partnership shall ensure through corporate governance or otherwise that Portfolio Companies continue 

to comply with the above restriction during the term of the Partnership’s investment. 
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Appendix II: Initial ESG Checklist 
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Appendix III: Initial SDG Assessment 
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Appendix IV: Detailed ESG Checklist 
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Appendix V: Overview of ESG KPIs 
 

Principal Adverse Impact Indicators 

Data point Unit 

GHG Emissions (Scope 1 – 3) tCO2e 

Carbon Footprint tCO2e 

GHG Intensity tCO2e/revenues 

Activity in the Fossil Fuel Sector Y/N 

Share of non-renewable energy consumption and production % 

Total Energy Consumption GWh 

Energy consumption intensity per high-impact climate sector Y/N 

Activities negatively affecting biodiversity-sensitive areas Y/N 

Emissions to water t 

Hazardous and radioactive waste t 

Violations of UNGC principles and OECD Guidelines for Multinational 

Enterprises 

Y/N 

Lack of processes and compliance mechanisms to monitor compliance 

with UNGC principles and OECD Guidelines for Multinational Enterprises 

Y/N 

Unadjusted gender pay gap % 

Board gender diversity  % 

Exposure to controversial weapons Y/N 

 

Additional KPIs based on the Data Convergence Project 

Accident or illness-related absence Days lost due to injury or sickness (days)  

Net new hires 

Organic Net New Hires 

Total Net New Hires  

Annual Percent Attrition (%) 

 
 


